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Solution Methodology
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e More than 20% of appointments take
longer than expected
e Resources are underutilized

Goals

e Decrease lead time to 2 weeks Data
e Increase number of tests per day Collection
e Decrease delays and wastes

e [ncrease resource utilization

Mine underlying trends in data
Create data collection forms

Number of TME's/year

Solution 2: Impliment Streamlined Procedures: improve TME Tests

L”Eggr‘and Crowdsource solutions and improvements Quick improvement ideas generated from Lunch and Learn sessions should be e

The raarses, sonogmphers, and CKG | TME toats mil run moen by i
nchrecans of e LW Echa Lab dvolopod | gl s Saaen rurs tha e ko an
tsen s thiough 3 Lurch and Lsarm .

Sessions Slow consensus, rapid implementation introduced to workflow. Additional improvement ideas should be identified. -

& Quick Improvements

l e Improves test accuracy by guaranteeing complete images
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e Decreases probability of requiring repeat testing

Simulation Compare current state to solutions
Demonstrate potential operational benefit

e Enables Echo Lab to continuously improve workflow, methods, and teamwork

Treadmill Echo Stress Tests (TME) take
ultrasound images of a patient’s heart
before and after running on a treadmill.

Sonographers

e Take pre and post images
e Assist patient from treadmill to bed

Nurses

e Monitors the patient’s blood
pressure
e Administer IV medications

EKG Technicians

e Monitor heart rhythms
e Assist patient with 12 lead
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Increase in throughput

Decrease in lead time
Increase in utilization
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